Phases of Work

Entry, Attack, Review



Entry Phase
Everyone Can Start
Questions:

What do I know?
What do I want?

What can I introduce?



Attack Phase

Organization

Trial and Error

Experiment

Shed the Cocoon

Beware of Hidden Assumptions
Talk First, Then Think

Think Quantity (Thomas Edison)
Work Backwards

Consider Analogous Problems

Look for Special Conditions



Go to Extremes

Beware of Hidden Assumptions

Make Conjectures



Review Phase

Same as Pause and Reflect



